
BPK Tech helped a DSO 
reduce 80% time, 60% 
costs, and a lot of 
resources on Insurance 
Eligibility Verification 
along with improving 
its productivity and 
efficiency by 80%

The Challenge

Managing a dental practice with a huge patient list 

can be painful when you don’t have the right tools. 

One of our clients in the dental industry, who is a 

huge DSO and manages multiple dental practices 

and various PMS systems, was facing difficulty in 

handling patient insurance eligibility verification.

They, like many other DSOs and solo practices, were 

still depending on clearing houses to help them with 

their insurance verifications. This process was 

time-consuming, pricey, and didn’t always work well 

for their business. The DSO had a large team of veri-

fication specialists and huge retention issues – thus 

causing training headaches, soaring costs, poor 

compliance and always falling behind.

incorrectly, or paid late.

Since the process is not automated, if there’s a delay 

in the verification process from the clearing house or 

the in-house team, the claim submission would be 

fraught with errors thus getting rejected or paid 

This will in turn affect the DSO/practice’s business.

Our Solution

We wanted to help our client make their business 

self-sufficient and completely automate their insur-

ance verification process. With our enhanced eligi-

bility verification tool, the client got access to 

real-time automated services of insurance verifica-

tion.

Our major offerings included

◦ Enhanced real-time insurance verification (better 

       data than clearing house).

◦ 100% data accuracy.

◦ Customizable reports.

◦ Patient plan benefits.

◦ Multiple insurance eligibility checks, from a week 

       before the scheduled appointment.



Our Results

The client was extremely satisfied with the results 

and the following were the key takeaway: 

◦ Significant (60%) reduction in labor cost.

◦ 80% improved workplace efficiency. 

◦ The whole insurance verification process got cut 

down to under 1-2 seconds.

◦ Increased productivity since their workforce can 

concentrate on other aspects of dental busi-

nesses.

◦ Substantial increase in revenue with huge ROI for 

business with large volume. With potentially 

$3M-$4M per year in annual savings.

◦ Visibility into the process and summary to see 

what type of insurances were accepted through-

out organization.

◦ Several reports to provide additional insight into 

Key Benefits

◦ Patient-focused dental care.

◦ 100% data accuracy.

◦ 80% increased efficiency.

◦ Spend less time on manual eligibility verifi-

cation and more on patient satisfaction.

◦ No human touch is needed as the tool 

uses API, bots, and AI.

◦ Automatically writes the patient data into PMS 

       without human intervention.


